EIAIKH YMHPESIA AIAXEIPIZHE MAA 2014-2020
[ 6 MONAAA AIKTYQSHS & AHMOZIOTHTAS

‘EkOeon AtoteAeopATWY TWV TECOAPWV Opadwv Eotiaong
tou EOvikoU AypotikoU Alktuou
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Ouada Eotiaong 1

«Kapbditoa, Tpikala,

. ZEPPECR

Ouada Eotiaong 2

«ApyoAida-Apkadia,

AttwAoakoapvavia,

Ouada Eotiaong 3

«Bopelo & Naotlo

Awyaio»

Ouada Eotiaong 4

«Avutik) Makedovia»
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ZUMMETOXLKO EPYQCTNPLO Ouada Eotiaong 1

ylal TO LOKPOTIPOOEGHO

aypoOTIKG dpapa «Kapditoa, Tpikala,
- ®UAAo ouAdoyric TEppecy

Ovopa Stopyavwtr:  EWdkn Yninpeoia Alaxeipiong Npoypaupatog Aypotikng Avamntuéng,
Movada Aiktowonc & Anpoaotéotntag (Movada YnoothpiEng EBvikou
AypoTtikou AlktUou)

HAektpovikn SltevBuvon enikowvwviag: ead@mou.gr

Ovopoa opadag: Ouada Eotiaong 1 «Kapditoa, Tpikala, ZEppeg»
AplB. ouppetexovtwy: 11

TomnoBeoia:

Huepounvia: 12/1/2021

Yo e€€taon neploxny: Nopoi Kapditoag, TpitkdAwv, Zeppwv

XapaKTnpLOTIKA ME Ta peyaAUtepa Keva/
N HEylotn Suvatotnta petaL mbavou Kat emBupntol péEAAovTog

X0pOKTNPLOTIKA Keva mou evtomiotnkav AUVNTIKEC sUKALPLEC

1. KAIMATIKH AAAATH / o Aswpubpla efattiag tng e Aflomoinon tng yewBeppulag Kat

NOIOTHTA av€énong tng Bepuokpaciag Twv AMNE

MEPIBAAAONTOZ e Tnv idla otyun efattiag twv e Eukatpia yla avaoxedLaopuo Twv
OKPALWV KALPLKWY PaLVOUEVWY uToSopwv
TIANUUUPLTOUV OL YEWPYLKEG e 'HAlog, mlovola yn, vepo,
EKUETOANEVOELG KATA TOUG yewpopdoAoyko avayAudo
XEWEPLVOUG UNVEG

2. YNOAOMEZ / YNHPEZIEZ o ‘EAAeuwpn umoSopwv e Avarmtuélakd poypappoTa
npooBaong(6popotl) e Avapabuion kat BeAtiwon

e Anouocia nAektpodOTNONG OTIC OMEKENE & EATA

KTNVOTPODIKEG LOVASEG

e Amouacia avTtutAnUUPLKAG
Bwpakiong

o [EPLOYEG XWPLE KOWWVLKEG
UTTOOOMEG

e EAM\sielg og avBpwrivo
SUVOULKO/XOUNAO LOoPPWTLKO
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3. KOINQNIKH ENTA=H /
ZOTIKOTHTA

4. NTAHOYZIMIAKH AOMH /
AHMOTPA®DIKEZ
METABOAEZ

5. EIZOAHMA /
EPTAZIA /
OEZEIZ EPTAZIAZ

6. BAZIKA EMMNOPEYMATA /
TPOOIMA

7. WHOIAKH TEXNOAOTIA

EMeielg Sopwv/cuotnudtwy
YEWPYLKAG YyVWOonG Kal
KOlVOTOMLOC

Metavaotec mou {ouv o AOALECe ©

ouvonkeg / mpoPAnpata
£vtaéng

MAnBuopLlakn epruwon
Amouoia VEwV aypotwy
lepacpévog MANBUGoUOG

EKTETAUEVN LOVOKAAALEPYELD
MLKPOC Kol TEUOXIOUEVOG
KAf\pog

Avepyia

Kplon og olKOVOULKES
SpaotnplotnTeg Adyw
navénuiog COVID19

loxupn mapouaoia pecaloviwv
TIoUu aUEAVOUV TIC TLUEC TWV
TPOIOVIWYV

Amnouoia petamnoinong

H mpwtn VAN petadépetal
ekto¢ EAAASOG pe amotéAeopa
va pnv e€aocdaliletal
npootiBéuevn ala yla ta
npoiovta

ZNTHUOTO AVIAYWVLIOUOU LE TIG
VELTOVIKEC XWPEG
(EAAnvorolroslc mpolovtwy)

MoAU v PnAo eminedo PndLakov
avoAdaBnTIONOoU OTOV AyPOTIKO
mAnBuopuo

@¢omion Kal dnuoupyia
KOLVWVIKWYV KOTOLKLWV YLl TOUG

EPYATEG YNG
MAnBuopol Poud / Metavaoteg

H Umapén opyavwpévwy
KTNVOTPOPIKWY HOVASwWY
UTOPEL VO CUYKPOTIOEL TOV
mAnBuopo

EruBupia yia mopapovr Kot
avamntuén Spaotnplotntag Hovo
OMWG uno TpoUToBEaelg mou
KOAUTITOUV KOLVWVIKEC Kol
aAAou gidouc SleukoAUVOELC Kall
TLOPOXEC

@eooalia: Mlovaola yn,
outovoplia og
XPNUOTOMIOTWTLKA L6pUpaTa
Tiou BonBdeL Tov ToTLKO
MANBUOWO Yyl avamTuén
ETUXELPNUATIKAG SpAong

H yewtviaon pe GANeG XWwpPEC
Umopel va anoteA£oel
OUYKPLTLKO TTAEOVEKTN O

Wnduakn texvoloyla kat
EVEPYELOKI LETAPOON LE OKOTIO
TNV AVANTUEN EVEPYELAKWV
KOLWVOTNTWVY
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8. AIAKYBEPNH2H &
2YMMETOXIKOTHTA TQN

MOAITON

e MeydAn n amootaon UeE Ta

KEvtpa ANYPng anodacswv

e [oAuvopoBeoia nou

Suoxepaivel TIC EMEVOUTIKEG
EVEPYELEC

e [padelokpatio
e Agv UTtAPXEL N KOUATOUPA TNC

OUVEPYATLKOTNTOC

e EMewdn otpatnywkol

oxedlaopou

1

H Ynorakn petapacn Ba
OUVELOPEPEL OTNV HElWON TNG
vpadelokpartiog

H mavénuikn kplon enédepe
Pnoloka aApata

Katayeypappuévn n embupia
KOlL TO eVOLOPEPOV TWV TIOALTWV
YLOL GULLETOXLKOTNTAL

Evepyn mapoucia Twv KOToKWY
otnv dLapopdwan Tou
LOKPOTIPOOEGOU 0PAUATOG
EBVIKOC OoTPATNYLKOG
oxedlaopuog nou Ba AapPavet
UTIOYIN TOU TLC TOTILKEC
LOLOLTEPOTNTEG
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Opada Eotiaong 1 «Kapditoa, TpikaAa, ZEppegy»

Nwg puropouv va kaAupOolv autd ta Keva/va entteuxBolv oL SuvatoTnTeg;
Anapaitnteg npoUnoBoelg/anattoVUeVEG SpAOELG

Anopaitnteg npolnoBéoelg

e JUOTNUATLKA TipowBnon Twv avadaouwy yla tnv BeAtiwon tng mapaywyng
e [powBnaon/evioxuon dpactnplotitwy Bloolkovouiag
e Anuoupyia EBvikou @opéa Alaxeipiong Y&dtwvwy Nopwv

e AMAayr TOU TPOMOU anmolnULWOEWV

e Avantuén Twv 0pEVWV OYKWV TIOU OTTOTEAOUV £va EEXWPLOTO OLKOGUOTNUA LE OTOXO TNV
TOUPLOTLKNA QVATTUén

e Appovikn ocuvepyacio GUTIKNAG Kal {wIKAG TOPAywWYHG

e AvaPabuion Tou ekmaldeuUTIKOU ETUMESOU

e Jtpln amod katdAAnAa xpnUatodotika epyadeia

e AUENON EAEYKTIKWY UNXOVIOUWV

e Anuioupyio Sopwv oTRPLENG TPWTOYEVOUC TOUEQ

e OeOUIKO MAALoLO TTOU va evBappPUVEL TN GUVEVWGON TOU KAPOU Kal OxL TNV moAudldonacn tou
Avarmtuén ocuvepyaTikng KOUATOUpAG Kat Siktiwaong / Zuvepyaoia LETAEY CUVETALPLOUWY
Stadopetiknc katevBuvong / AbEnon Stahoyou/culnTHoEWV OMWG TN CNUEPLVN

e [IOALTIKEG YL TNV CUYKPATNON Tou TAnBuGoUOU

e Juvduaopog SLadopETIKWVY TTOALTIKWY

e AvadlapBpwon umnpeclwy Kal EKALOEUUEVO TIPOCWTILKO VLA TN OTEAEXWOT) TOUG

Epnvevopévn wotopia:

® JUVETOLPLOTIKO XPNUATOTILOTWTLKO (Spupa mou aflomolel ta Stabéoipa tpamelikd epyadeio kot
kaBodnyel Tov aypoTikd MANBUGHO €TOL WOTE N EKUETAAAELON TOU va ival Blwaotun. Anuwoupyia
€€LOIKEVHEVWV TPOTTEIKWYV TIPOLOVTWV yLa aypoTteg/ KTnvotpodouc.
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ZUMMETOXLKO EPYQCTNPLO Ouada Eotiaong 2

ylal TO LOKPOTIPOOEGHO

aypoOTIKG dpapa «ApyoAida-Apkadia,
- @uAAo ouMoyrig AtctwAoakopvavia,

HAela, Axaia»

Ovopa Stopyavwtr:  Edkn Yninpeoia Alaxeipiong Npoypappatog Aypotikng Avamnrtuéng,
Movada Aiktiwong & Anpoaototntag (Movada YrootrpiEng EBvikou
AypoTtikou AlktUou)

HAektpovikn SltevBuvon enikowvwviag: ead@mou.gr

Ovopoa opadac: Ouada Eotiaong 2 ApyoAida-Apkadia, AttwAoakapvavia, HAsia,
Axaia

AplB. ouppEeTEXOVTWY: 9

TomnoBeoia:

Huepounvia: 13/1/2021

Y6 e€étacn neploxry: MEAOMONNHIOS & AYTIKH EAAAAA

XapoKTNPLOTIKA HE T LEYOAUTEPA KEVA/
N HEylotn duvatotnta petal mbavou Kat emBupuntol péEAAovtog

X0pOKTNPLOTIKA Keva mou evtomiotnkav AUVNTIKEC sUKALPLEC
1. KAIMATIKH AAAATH / e Ounapaywyol mMANTTovtatand e  Adumnvion Adyw mavdnuiog
NMOIOTHTA TLG KOULPLKEG OUVONKEG e [SaVIKO KALUO TNC TIEPLOXNAC YLa
MEPIBAAAONTO2 e EMewn vepoU/Kakn Sioxeipion SwaBiwon
vepou e [TAoUolo olkooUoTnUa

e [MAoUolol pucikol mopot

e  XaunAo armotinmwua avopaka

e Mn emPapupéva UTIOYELD VEPQ

e HkabBuotépnon otnv avamntuén,
gukatlpia ya Blwotun avamtuén

2. YNOAOMEZ / YNHPEZIEZ e Emapylokd odikd Siktuvoyatn e  Kovtd otnv Mpwtelouoa Kol e

petadopd mpoioviwv v Natpa
e Agpodpouia e Jwotn dlayeiplon Twv
e Ymnpeoieg Yyelog TIAOUOLWV PUCLKWV TTOPWV
e Avamrtuén apdeutikol e [OATLOTIKA pvnueia
OUOTNHATOG (a&lomoinon yLo Touplopod)
e Alaxeiplon okouridlwy, e [lapadktia mepLoxn
AvokUKAwonN

e Awaxeiplon vepou
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3. KOINQNIKH ENTA=H /

ZQOTIKOTHTA

e Alaxeiplon HAektpikoU
PELUOTOG

e Exmaildevon véwv

e 'EAAeWPn KOTAPTIOMEVOU
avBpwrivou Suvapikou

o 'EAAelin €PYOTIKWV XEPLWV

e EAAewn SLOKNTIKWV
UTINPECLWV

e EMelpelg o umnpeoieg uyeiag

MpopAnuata évtaéng
PoodUYwWV Kal LETOVAOTWY

4. NMAHOYIMIAKH AOMH/ e EpApwon xwpLwv
AHMOTPADIKEZ e [Mfpavon mAnBuopol ota xwpLd
METABOAEZ

5. EIZ0AHMA / e  MiwkpéEg LdlokTnoieg yng

EPTAZIA / e EMewpn eknaideuong

OEZEIZ EPTAZIAZ °

6. BAZIKA EMMNOPEYMATA/ o

TPOOIMA

7. WHOIAKH TEXNOAOTIA °

8. AIAKYBEPNHZH & °
2YMMETOXIKOTHTA TQN

MOAITON

Avopyavwtn Ktnvotpodia
e To el00dnpa Sev pével otnv
unatBpo

XapnAog Seiktng katvotopiog
oTNV TTapaywyn

EAewn yvwoewv Kal
Seflotntwy

Avurnapéla cuvepyaTIKwV
oXNUATWV

o Kayumoyia Twv aypotwv
QTEVAVTL 0TOL GUAAOYLKA
oxnuoata

MetaBatikn mepLoxr] SLapovng
npoadpUywv

Kowwvikr évtaén Twyv
npoodpLywv / amacyoAnor toug
oTh Yewpyia

Kivntpa otoug véouc:
OLKOVOULKA, aodpAAeLa
EBVIKO oTpatnylkd oxedLo yla
TNV QVOKATOVOLN] TOU
nAnBuopou

Kovta otnv ABrva. EE’
QIOOTACEWC Epyaoia

KATOLKOL 0lOTLKWV KEVTPWV UE
VEWPYLKEC EKUETOANEVOELC

Ta aotika kK€vtpa {ouv amod thv
unaBpo

AVTOYyWVLOTIKA
nipoiovta/labeling
Auméha/kpaot

Adunvion Aoyw mavdnpuiag
ETUTPEMEL TNV MOPAROVH TWV
VEWV avBpwnwv otnv UTtalBpo

Juvepyoaoia Neplpépelag
Avutikng EANGSOC Kot
MNepidépelag Nehomovvioou
AKTUWOELC POpPEWY
Yrnootnplén ouvepyooLwv
MetappuBuioslg otn Anpooia
Sloiknon
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$ AIKTYO
L [

FYPARAIKD [EQPIIED TAMEID ATPOTIKAE ANARTY:HE “
W Eopeinn cacviie: onC ayporIneC nepianée v e e

= ELMNA
=m 204-2020

Me tn ouyxpnuarodoérnon tng EAAGSag kai Tng Evpwmaikig ‘Evwong



Opada Ectiaong 2 «ApyoAida-Apkadia, AttwAoakapvavia, HAsia, Axaio»

Nw¢ propouv va KaAudpOolv auta ta Keva/va entteuxBouv oL SuvatoTnTEC;
Anapaitnteg TpoUnoBEoelg/anatoUUEVEG SPAOELG

Anapaitnteg mpolnmoBEoelg

e Avooyxedlaouog yia NOM,NrE

e Juvepyooia pe Mavemotiua, MFEWMOVIKEG OXOAEC

e Jtpodn otn BloAoylkn apaywyn

e [lpoBoAr otnv eupwmAikn Kal TOyKOOULA ayopd TS BLOAOYLKAG TApaywWYNS

o NEeg MOALTIKEC YL Ta tpolovTa péow Green Deal, Farm to Fork, Food waste, Labeling, Food
Sustainability

e AypOTOUPLOTIKN avarmtuén

o AvASeLEn MOATIOTIKWY UVNUEIWY, GUCLKEC OLOPDLEC TNG TTEPLOXNC

e  TOTIKOG OXeSLAOUOC Le BAON TIG LOLALTEPOTNTEC TNG KABE MEPLOXAG

e KivnTpao 0TOUG VEOUG: OLKOVOULKA, aodAAeLa

e EOVIKO OTPATNYLKO OXESLO yLOL TNV AVAKOTOVOI Tou TTAnBucuol

e Na evtayxBouv oe Mpoypaupata AypoTikng AVAmTuéng mapeBACELS yLa TNV Evian Twv npoodUywv

e AM\ayr KOUAToUpaG WE TPOG TNV TPowBnaon TS CUVEPYATIKOTNTOC

Epnvevopévn wotopia:

e H Avarmtuélakn Mapvwva pe to mpoypappa dpthofeviac mpoodUywv otnv TpimoAn.
OWogevnOnkav naudld mpoodUywv otnv TpimoAn, pévouv Nén Tpia xpovia Kat WAAVE
eAANVIKA XApN OTO TPOYPAUUA EVTAENG.
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ZUMMETOXLKO EPYQCTNPLO Ouada Eotiaong 3

ylal TO LOKPOTIPOOEGHO

aypoOTIKG dpapa «Bopelo & Noto
- ®UAAo ouAdoyric Atyeion

Ovopa Stopyavwtr:  EWdkn Yninpeoia Alaxeipiong Npoypaupatog Aypotikng Avamtuéng,
Movada Aiktowong & Anpootdotntag (Movada Ynootipiéng EBvikou
AypoTtikou AlktUou)

HAektpovikn SltevBuvon enikowvwviag: ead@mou.gr

Ovopoa opadag: Ouada Eotiaong 3 Bopeto & Natio Ayaio
AplB. cuppeTEXOVTWY: 12

TomnoBeoia:

Huepounvia: 14/1/2021

Yno e€€taon neploxry: BOPEIO & NOTIO AITAIO

XapaKTnpLOoTIKA HE Ta peyaAUtepa Keva/
n HEylotn Suvatotnta petafl mbavou kKot embupntol PLEAAOVTOG

X0pOKTNPLOTIKA Keva mou evtomiotnkav AuVNTIKEC EUKALPLEC
1. KAIMATIKH AAAATH / o Kataotpodég Aoyw KALPIKWY o E&aipetikd duowkd meptBariov
MOIOTHTA ouvOnkwv otnv mapaywyn kot e Meploxég Natura
MEPIBAAAONTO2 10 TepLBAAov e Néeg KOAMLEPYNTIKES TIPAKTIKES
e  AVEUOYEVVNTPLEG, e Qdhacoq, yn, 0EPAS

dwToPoATAUIKA XWPLE UEAETN
e 'EAAewn vepol

2. YNOAOMEZX /YMHPEZIEZ e AgpoSpouia ¢  AvooxeSLaopog ylo UTTOSOUEG
e Alpavia e NnowTtkotnta/OdAhacca/ yn
e Ynnpeoieg Yyeioag
e Alaxeiplon vepou-g€olkovopnaon
e HAektplkoU pelpATOC
e  ALOIKNTIKEC UTINPEDILES
e EAAewn e€eldikeupévou
avBpwritvou Suvaptkou
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XapaKTNPLOTIKA

3. KOINQNIKH ENTA=H /
ZOTIKOTHTA

4. MAHOYZMIAKH AOMH /
AHMOTPADIKEZ
METABOAE2

5. EIZ0AHMA /
EPFAZIA /
OEXEIZ EPTAZIAZ

6. BAZIKA EMMNOPEYMATA /
TPOOIMA

7. WHOIAKH TEXNOAOTIA

8. AIAKYBEPNH2H &
ZYMMETOXIKOTHTA TQN
MOAITON

Ouada Eotiaong 3 «Bopelo & Noto Awyaio»

Keva mou evtomiotnkav

Evbomnepldepelakég aviooTnTeS
Nnotd SLadopeTIKWY TAXUTATWY
MNpooduyiko

Mevikotepo alobnua
avaopaAelag Aoyw Twv
ouvexl{opevwy SLeVEEEWVY UE
tnv Toupkia

MakpLa amno tnv Kevtpikn
Awoilknon

NnolwtikoTnTa

JUvopa TNG XWPOC
"KaAokatpwvo" vs " Xelpepvo"
Awaio

Epnuomnoinon xwplwyv

MovomAeupn avamntuén o
Touplopog

EMewpn eknaidsuong véwv

Mapaolkovopio Adoyw
UETOVOOTEUTIKOU
AuokoAieg otnv
ktnvotpodia/yewpyia

MLKPEC MAPAYWYEC, 1N
OUVOYWVLIOUOG UE LEYAAEC
avtiotolyec Eupwraikeg
Aladopd TIUNG KOOTOUG — TIUAG
KATavAaAwaong

EmBapuvon tTipwv Adyw
KOOTOUG HETOPOPWV

EMewpn mAnpoddpnong

XapnA£g TaxuTnTeg (vtepvet

MeyaAn peiwon ouvepyatikwy
OXNUATWV

AuvNTIKEG EUKALPLEG

EAKUOTLKO mepBAAAov
Fonteia vnowwTtikdTnTag
AVOLXTEG KOWWVIEG

MNavénuia

Erthoyn vnolov yia €€
QAMOOTACEWC epyaoia/
Eykatdotaon vEwv KATolKwv

NautiAia — epomALloTEG

AUTAPKELD TWV VNOLWV
A&LOMoya TOTILKA TIPOLOVTAL
(n.o.n)

Maotixa Xiou

Auméla / oivog (m.x Zavtopivn,
Afjpvog)

A Bilou padnon aypotwv
Avamnrtuén kawotoulag
Mavénuia/YndLokd aApa

Mpoypaupata Leader
Mpootacio CUVETALPLOTIKWY
OXNUATWV

FYPARAIKD [EQPIIED TAMEID ATPOTIKAE ANARTY:HE
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e EAewpn matdeiog e Juvepyaola KEVTPLKNC
OUVEPYATLOMOU Awoiknong kat MNepidepetwv

e Mn BLWOLIEG CUVETOILPLOTIKEG e Evnuépwon twv VEwv
EVWOELC

Ouada Eotiaong 3 «Bopelo & Notwo Awyaio»

NMwg puropouv va kaAupOolv autd ta Keva/va emitteuxBouv oL SuvatotnTeg;
Anapaitnteg TpoUnoBEoelg/anatoUUEVEG SPACELG

Anopaitnteg npolnobéoelg

e KabBe kpion eival amelAn Katl eukatpia

e H emyelpnUaATIKOTNTO Oa TIPETEL VA YIVEL PE TOTILKA OAOKANPWHEVA TIPOYPA AT
e Kown &paon Twv vnouwv

e Evioyuon Twv VEwv avBpwmwyV yLa TNV MOPAOVN | TNV EYKATACTACN 0TaA vNoLd

e Anuloupyia ubatodpopiwv

e JuvdeoluotnTa HETAEL TWV VNOLWV

e EmunAKuvon TG TOUPLOTLIKAG EPLOSOU E OKOTIO TNV dnULloupyia eplocoTeEpwV BEcewy epyaciag
KalL TNV CLUYKpATNon tou mMAnBucuou

e AUENON TWV EMEVOUTIKWY MPOYPAUUATWY YL TOV TPWTOYEVH TOUEN

e Evioxuon VEwv aypotwv

e Kivntpa gykaTAOTOONG YLO VEOUG ETILOTAULOVECG

e  (Dopoloyikég ehadpUvoelg /To KAOe vnol va avTLUETWITLOTEL pE StapopeTikn KAIpako avaloywy
He Tta Wblaltepa XapaKTNPELOTIKA TOU AOYWw TG YewypadLkng Tou BEong

e EmevOuTIKEG SpAOELC

e [poPoAr/avadelen TOMKWV MPOIOVTWV

o  MEeAETEG OKOTULUOTNTACG KAl BLwoluotnTog Lovadwy

e Na evioyubBel n petamnoinon
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ZUMMETOXLKO EPYQCTNPLO Ouada Eotiaong 4

ylal TO LOKPOTIPOOEGHO

aypoOTIKG dpapa «Avutikn) Makedovia»
- ®UAAo ouAdoyric

Ovopa Stopyavwtr:  EWdkn Yninpeoia Alaxeipiong Npoypaupatog Aypotikng Avamtuéng,
Movada Aiktowonc & Anpoaototntog (Movada YrootrpiEng EBvikou
AypoTtikou AlktUou)

HAektpovikn SltevBuvon enikowvwviag: ead@mou.gr
Ovopoa opadag: Ouada Eotiaong 4 Avutikil Makedovia
AplB. ouppEeTEXOVTWY: 9

TomnoBeoia:

Huepounvia: 15/1/2021

Yo e€étaon neploxn: AYTIKH MAKEAONIA

XapaKTnpLOoTIKA HE Ta peyaAUtepa Keva/
n HEylotn Suvatotnta petafl mbavou kKot embupntol PLEAAOVTOG

X0pOKTNPLOTIKA Keva mou evtomiotnkav AuVNTIKEC EUKALPLEC
1. KAIMATIKH AAAATH / e ‘Evrova kalpka ¢pawvopevo o o [Slaitepo avayAudo tng
MOIOTHTA TIAATTOUV SPAUATIKA TLG TLEPLOXAC
MEPIBAAAONTOZ KOAALEPYELEG (OUYVEC e MAovclog uSpoddpoc opilovtag
XOAQ{OTITWOELG) e  MIKpOKALMO TTOU TTAPAYEL
e EMewpn Bpoxontwoswv TIOLOTLKA TIpolovTa

e [IpOCTATEUOUEVEC TTEPLOXEC
e AmoAwvitomnoinon tg

Tieploxn ¢/ METAALYVLTIKN ETOXN

2. YNOAOMEZ / YMHPEZIE: o  XaunAd mooootod dpdevong / e  MeTaALyvitikn

eMeieig oe €pya apdeuong snoxn/mpaciviopa meplpEpeLog
e MeydAec kaBuotepAoeLg oTa e Touplopog
£pya UTTOSOUNG e [eswpyla

e EMeipelg og utodopéc uyeiag /
eknaidsvonc / moAtlopov

3. KOINQNIKH ENTAZH / OL PO dUYIKEG POEG e Tlewpyia otnv meploxn g
ZQTIKOTHTA Snuoupyolv MECELS OTO amoAwyvitonoinong
£PYATIKO SUVAULKO TNC TIEPLOXNG
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4. MAHOYZMIAKH AOMH /
AHMOTPA®DIKEZ
METABOAE2

5. EIZ0AHMA /
EPTAZIA /
OEZEIZ EPTAZIAZ

6. BAZIKA EMMNOPEYMATA /
TPOOIMA

7. WHOIAKH TEXNOAOTIA

8. AIAKYBEPNHZH &
ZYMMETOXIKOTHTA TQN
MOAITON

EykataAsewpn Twv opevwy
TIEPLOXWV

Opewotnta/ Amopovwaon

35% mAnBuaopiakn cuppikvwaon
Anuoypadlkni ynpavaen tou
nAnBucopou

Melwon gpyatikol SUVOULKOU

MoAU HIKPOG KANPOG

H amouoia olkovoulwy
KAlpoKaC Kal petarmoinong dev
SnUoupyolV TIPOOTIBEUEVN
afla ota mpoiovta
AmoAwyvitomnoinaon tng mePLOXNg
XopNAG mocooTo OTIG
EMLOOTAOELC

XopunAog Babuog
ETUXELPNUATIKOTNTAG
YnepdopoAdynaon xwpic va
AapBavovtot umtodn ot
OLALTEPOTNTEC TNG TIEPLOXNC

H aypoTikr] yn 8&v avrnkel o
KOTOlKOUG TNG TEPLOXNAG, AAAA
0€ ATOMA TTOU KOTOLKOUV O€
GA\a onpeia tTng xwpog

‘Evtoveg evbomepldpepELAKES

OVLOOTNTEG

AnwAsla eL0OSAUATOC TWV
YOUVEUTIOPWV / YOUVEPYOTWV
(Kootopra)

Elcayoueva mpoilovta amno
VELTOVIKEC XWPEG TTOU
StatiBevtal otnv EAANVLIKA
oyopa wW¢ EAANVLKA
(EAAnvomotnoelg) \

‘EM\ewdn motonounueEVwyY

npoiovtwy / Metamoinon
(KaoTtopra)

‘EMewpn cuvepyatiopov

=

Taon Kal avaykn Tou TOoTikoU
TANBUGoUOL yla e€wotpEdela
YPnAou ekmatdeuTikou
emunedou avBpwrvo SUVOLILKO
TIOU HUECW TNG
ETXELPNUATIKOTNTOG UTTOPEL val
TaPAUELVEL OTNV TTEPLOXNA

Avtikatdotaon Tou
£l008AUATOC OV
SnULouUpyoUOE 0 TOUENG TNG
TIaPAYWYnN¢ EVEPYELAC UE
0YPOTLKO L0OSNUa

MpwnV yoUVEPYATEG

MoLoTIKA TTPOlOVTA TWV oTtolwy
N wetadopa ivat eUKOAN Kal PE
HUELWHEVO LETAPOPLKO KOOTOG
Movadika npoiovta (MrE) mou "
kaBpedtilouv" TNV Meploxn
MoAU kaAd mpoiovta Aoyw
ULKPOKALLOTOC

‘E€untvn yewpyla

Mavemiotiua
Mpoypapupa LEADER /
OUUUETOYXN TOTiLKOU MANBuoHoU

FYPARAIKD [EQPIIED TAMEID ATPOTIKAE ANARTY:HE
W Eopeinn cacviie: onC ayporIneC nepianée

EONIKO
ArPOTIKO
AIKTYO
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Ouada Eotiaong 4 «Autikl Makedovia»

Nwg puropouv va kaAupOolv autd ta Keva/va emtteuxBouv oL SuvatoTtnTeg;
Anapaitnteg ntpoiinod£oelg/anattoVUeEVEG SPAOCELG

Anoapaitnteg npolnobeoelg

e TUTIOTOLNMEVO QYPOTIKA TIPOTOVTOL OE CUYKEKPLUEVEG TIEPLOXEG TIOU LITOPOUV VA ATIOTEAECOUV
06Nnyo Kal yLa TLG UTTOAOUTEC

e KobBetomoinon mpwtoyevol¢ Topéa

e Emiomeuvon tng oAOKANPWONG TwV 08IKWV SIKTUWV KAl TWV apSEVUTIKWY EPYWV

e EvioxUoelg He MAnBuoULaKA KpLTrpla

e Exmaibeuon vEwv aypotwv

o  OAOKANPWHEVN LEAETN YL TNV LETABOCN OTNV LETAALYVLTLKE) ETTOXN OTNV OTOLA OL XOUEVEG
BEoelg epyaciog MPEMEL vaL aVTIKATOOTAO0UV artd TOV aypOTLKO TOUED

e Anauteital pla cuotnuoatiki StaBouAevon pe tnv Kevrpikn e€ouoia pe otoxo tnv dikatn kot
OMOAN HETABOCN OTO VEO OLKOVOULKO HOVTEAO AVATITUENG TNG TIEPLOXNG

e Néoc Avamtuélakog Nopocg mou Ba Sivel tnv Suvatotnta dnuloupyiag kat vtaéng
HETATIOLNTIKWY HOVASWVY TNG IepLoxns / allayr oTa mocooTA EVIOXUONG TNG TIEPLOXNG

e Anuoupyia evog véou brand name kat plag véag TauToOTNTAG yLo TNV TIEPLOXN

¢ Na nepdooupe and tnv " MOAYZMENH NEPIQEPEIA" otnv " MPAZINH MEPIOEPEIA"
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Epnvevopévn wotopia:

Erudektko Aypdktnua (AMENA) tou AZENOMN BeABevtou

H ayopd twv ¢pEoKwV Kol TWV HETATMONUEVWY dpoUTWV Elval AKPWES aVTAYWVLOTIKA. O povog Spouog sival n
ouvexng BeAtiwon péoa o €va OAO KL TILO OIMALTNTLKO TiepLBAAAOV, aAAA KOl N AECSH TIPOCAPOYN OTLC VEEG
ouvOnKecg mou SnuLoupyEel N tapovuoa MAEOV KALUATIKY aAAayr).

H Aewtoupyla tou AMENA Ba emtayxUvel tnv avadlapbpwon Kol TOV EKCUYXPOVIOUO TWV YEWPYLKWY
EKUETOAAEVCEWV HE TN SLEUKOAUVON TNG ELOAYWYNE KOWVOTOMLWVY 0TNnV tapaywyikn dltadkacia. H mpooappoyn
TWV KOLVOTOULWY OTLG TOTUKEG OUVONKEG, KaBLoTA TNV edappoyr Toug amoteAeopatikn, Bonbwvtag toug
apaywyolg va avtamokpivovtal ot mpodlaypadEG amaltnTkwy ayopwy, oL omoleg anodidouv KaAUTEPO
OLKOVOULKO QmOTEAECUA YloL TNV €KUETAMNAEUON. EmumAéov péca amo to AMEMA, oL KOWOTOMUEG TEXVIKEG
Stadidovral oAU TiLo ypriyopa Kol cwoTd, 0To cUVOAO TwV Mapaywywv peAwyv tng O.M., BeATiwvovtag £tol Tn
BLWOLOTNTA TOUG, UE APECO BETIKO QVTIKTUTIO YL TNV TOTUKA Kowwvia aAAd Kal tnv eBvikA olkovopia.

H emévduon autn Ba mapéxel mpoodopo €6adog yla TNV aVAMTUEN UOVIHWY CUVEPYAOLWY HUE EPEUVNTIKA
Wopupata, TMPopnBeuTéG MOANAMAQCLACTIKOU UALKOU, yewpylkwv edodiwv, €£OMALOHOU KOl CUCTNUATWY
OYPOTLKAG TeXVoAoyliag, Le 0TOXO TOV CUVEXI EKCUYXPOVIOUO TNG apaywyLkng Stadikaociag.
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SWOT 1!

~ Analysis 4

SWOT ANALYSIS

STRENGTHS / AYNATOTHTEZ

e [l\oUola olkoouoTH AT

‘F

e EEaupeTikO PpuaOLKO epLBAAlov
e [lolOTIKA aypoTLKA Ttpoiovta UPNANG
Slatpodikng atiag

e [IOALTIOTLKO KOl TOUPLOTLKO amoBspa

A
OPPORTUNITIES / EYKAIPIEZ

e Wnowakn avafabuion
e Avamntulaka TpoypappaTa
e  JUVEPYATLKA OXNLOTA TTOU UITOPOoUV va
amoTeA£00UV KaAA mapadeiypota
e JUVEPYOOLO TOTIKWY TIAPOYWYWV LE
MNaveniotnuiaka Wpupoto
e ‘'Evtovo evdladEpov Twv MOALTWV yLa
OUMUETOYXN otnv Stapopdwon tou

. ;
pespemedOeapannaduotor
L = -

WEAKNESSES / AAYNAMIEZ
e ‘EAewpn unodopwv

e Amoucia OVTUTANUUUPLKWY EPYWV
e EAAewn KOWWVIKWV UTIOSOUWV
e 'EA\ewpn ouvepYaTIKNC KOUATOUPOG
o EAAeWn PETATIONTIKWVY pHOVASWVY

e ATMOUOVWON OPELVWV TIEPLOXWV
e [IAnBuopuakn ynpavon
e 'EvtoveC eVOOMEPLPEPELAKEG OVIOOTNTEG
e Arnouocia VEwvV aypotwv
o Mn e€aodaliopévn tpootiBepevn aia
TWV AyPOTLKWV TIPOLOVTWV

e [lOAUTEMOXLOUEVOG QYPOTIKOG KARPOG

EYPARAIXD (EQPIIKD TAMEID ATPOTIKKE ANARTY:HE
H Eopiinn cacvbier aTIC ayporIeeS epionse e e e
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