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EKOEZH YMMETOXHZ

40 Oepatiko Epyactriplo LEADER «Awatripnon Ko Stelpuven TG CUMHUETOXAG TWV
evéladepopévmv oe ToTKO eninedo» (Maintaining and widening stakeholder engagement)

(Webinar)
Huepopnvia 4 louviov 2020
AopyavmTEG Evpwnaiko Aiktuo Aypotikig Avantuéng / DG AGRI
Nopouoidoslg: https://enrd.ec.europa.eu/news-events/events/enrd-leader-thematic-

lab-maintaining-and-widening-stakeholder-engagement en

Y1o mAaiolo otrpeng kat BeAtiwong tne epappoynig tov LEADER/CLLD kat kot eméktaon othpLeng Twy
Opadwv Tomikng Apdong, to Eupwraikd Aiktuo Aypotikng Avamrtuéncg (ENRD) Slopydvwose, amod tov
OktwpPplo Tou 2019 £wg kat Tov lovvio Tou 2020, évav KUkAo Bepatikwy epyaoctnpiwv ywa to LEADER,
LLE OTOXO TNV OUCLOCTLKOTEPN avtallayn Wewv kot tqv apolBaia pabnon twv Sdayudtwyv mou
armoktnOnkav amno oAa ta xpovia edpappoyns LEADER (uéBodol avamtuéng, mMPoKANOELS LA TLC OYPOTIKEG
TIEPLOXEC, TPEXOVTA EMUTEUYLATO, TIPOOTITIKEG yLa TO EANOV 0TOo TTAicLo Tou ITpatnykol 2xediou KA,
KATL.).

To 4° Bepatikd epyaotnplo LEADER pe Bépa «Awatipnon Kat Slebpuvon TG CUMUETOXNG TWV
evdladepopévwv o€ Ttomukd emimedo» (Maintaining and widening stakeholder engagement),
nipaypatonotdnke Stadiktuokd otig 4 louviou 2020, pe TN CUPUETOXN 42 ekMpoownwy armd Opadeg
Torukng Apdong LEADER/CLLD, Alaxelplotikwv ApXwV Kot EBVIKWY AypoTikwv AlKTUwV.

OL MaPoUGLACELS Kol UTNTACELG TOU EpyacTnpiou emikevIpwOnkav:

e 310 poOAo mou Sadpapatifouv 1 pmopouv va Sladpapaticouv ol Ouddeg Tomikng Apdong
LEADER/CLLD mpoketpévou va StatnpnBei kot va SleupuvBel n cuppetoxn, to evdladEpov Kat
n 6éopeuon Twv eviladpepopévwy GopEwy oe TOTILKO eMinedo MPOKELUEVOU va avamtuouy, va
TMPOTEIVOUV KOL Vo UAOTIOLOOUV PBPaxumpOBeopes Kol HAKPOXPOVIEG EVEPYELEG TOU Ba
QVTATIOKPLVOVTAL TLG TOTILKEG AVAYKEG KOLL TIPOKANOELC.

e ItV avtaAAayn EUMELPLWV WG TTPOC TOUC TPOTIOUG TTou avtanokpiBnkav ot OTA otnv npoodatn
navénuic tov COVID-19 Kal TwV CUVETIELWY TNE KOOWE KoL CUCTATLKA oToLYEl TTPOKELPEVOU va
olkoSounBel kal va evouvapwBel n Torkn «avOekTkOTNTA» yLa TO LEAAOV.

H Carolina Jasinska, ekmpoowmnog t¢ DG AGRI, otnv mapouciocn tng avédel€e to polo mou
Sdadpapatifouv ot OTA LEADER/CLLD otn cuppetoxr Kot S€0HEUON TwWV eVOLAPEPOUEVWVY OE TOTILKO
eTined0o oXeTIKA e OEpaTa TOTMIKAG AVATTTUENC, WG £va eMineSo SLAKUBEPVNONG KO TOTILKAG ETOLPLKAG
oxéong rou odeileL va ETOLLATEL TLG TOTIKEG KOWVWVIEG yLa TLG VEEG AAANAYEG KOl TTPOKAL OELG.

OL olyXPOVEG TIPOKANOELG OE EUPWTTALKO EMIMESO TTOU ATMALTOUV T CULHETOXH TOU ToTikol TAnBuouou
KOLL TWV TOTILKWV POPEWY, TWV TIOALTWVY TWV AyPOTIKWYV TEPLOXWV adopolv:

e  KOTOOTAOELG EKTAKTNG AVAYKNG (LETAVAOTEVON, PUOLKEG KATOOTPOdEG, UYELOVOLLLKN Kpion)
e H petaBaon og pa mpdoivn Kat Pndlakn Eupwmnn



https://enrd.ec.europa.eu/news-events/events/enrd-leader-thematic-lab-maintaining-and-widening-stakeholder-engagement_en
https://enrd.ec.europa.eu/news-events/events/enrd-leader-thematic-lab-maintaining-and-widening-stakeholder-engagement_en
https://enrd.ec.europa.eu/sites/enrd/files/tl4_commission-perspectives_dg-agri.pdf
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e H dnuoupyia €vog HAKPOTIPODECHOU OPAMATOC YLt TLG QYPOTLKEC TIEPLOXEC, TO omoio Oa
SlapopodwBel Aappavovrag unoPn Tig anoPelg Tou aypotikol kocouou (Bring rural voice to

shape rural Europe).
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210 MPWTO MEPOG TNG GUVAVTNONG TTOPOUCLACONKAV EUMELPLEG KOl KAULVOTOMEG TIPOOEYYIOELG WG TTPOG
™ SlEUpUVON TNG CUMUETOXNG TWV TOTUKWVY GOPEWV O BEpaTa TOTUKNAG AVANTUENG TO00 LT TwV
Opadwv Tomukng Apaong LEADER/CLLD, 600 kat otnv eupUltepn aAucida Slaxeiplong katl uAomoinong
Tou LEADER.

H Ounada Torukng Apdong LEADER/CLLD Salland tng OAAawvéiag mapouaciaoe tov TPOMO |E TOV OMOI0
EVOWHATWOE TNV TPOOCEYYLON Theory-U (meplocotepeg TAnpodopleg oto site
https://www.ottoscharmer.com/theoryu) otic StaBouAeloelg Kal CUINTAOELC LE TNV TOTILKN KOLWVOTNTA,

TIPOKELUEVOU LOEEC TOU TOTUKOU MANBUGHOU va LETATPOATTOUV OE CUYKEKPLUEVEG SPACELG KOL EVEPYELEG
HE TV umootnpEn tng OTA.
'"“l HT Widening stakeholder engagéMt at LAG level

]| || Theory U: Lessons learnt, applications for the future
- - Mireille Groot Koerkamp, LAG Salland, Netherlands

To EBviko Aypotiko Aiktuo tng lomaviag mapouoiooe TG SpACELG TTOU £XEL UAOTIOLNCEL LE T CUUETOXN
Tomikwv popEwv To Teheutaio didotnpa. Juykekpipéva, to 2019 mpoxwpnos HECA ATO GUUUETOXKEG
Sladikaoieg otnv kotdption evog «Ketpévou andPewv yia to péAAov tov LEADER tnv niepiodo 2021-
2027, npowBnoe to epwtnuatoAoyLlo Tou ELARD pe Bua «Which future do you want for rural areas?»,
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https://enrd.ec.europa.eu/sites/enrd/files/tl4_theory-u-nl_groot-koerkamp.pdf
https://www.ottoscharmer.com/theoryu
https://enrd.ec.europa.eu/sites/enrd/files/tl4_lessons-es-lags_murciano.pdf
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ulomoinoe &pdoelg emikowwviog Kal evnuépwong. Ta kuplotepa Sibaypata omd TG OpAcEeLg
SlaBolAeuong mou £xel Sle€ayel PEXPL oNUEPA: HEYOAUTEPN CUULETOXN TOU QypOTLKOU TANBUGHOU
Silvovtag npodoPaocn og 6Aoug, Slepelivnon aVayKWV PECA OO EPWTNUOTOAOYLA OE TOTIKO £TiMEeSO MoU
avadelkviouv TIG emBupieg twv Katoikwv (Wish-boxes oto tayxudpopeio, otoug Anpoug, ota
Kotootpata).

Key: actors/territories
Lessons learned to follow for
widening stakeholder
engagement

TH'NGS BE INCLUSIVE

DON'T CREATE CHANGE
PEOPLE DO E
’ AND ACCESSIBLE

WitaT PEGPLE WANT: WORK

! v ACROSS
ﬁ DISCIPLINES
FIND OUT 1&1
WHAT THEY NEED i

To EBvikd AypoTikd Aiktuo tng Zoundiog napouaciaos TI¢ SpACELS TTOU £XEL UNOTIOLROEL HEXPL OAUEPQ
KOl OTLG OTIOLEC OUMMETEXOUV evepyd ol Ouadeg Tomikng Apdong, Kuplwg péoa amd tn Snuloupyia
Oupadwv Epyaociag, 6nwg n Opada Epyaciag yia ta «E§unva Xwpld» kal tnv «Kawotopia otig
OYPOTIKEG TEPLOXEGH. Ta Kuplotepa Slbaypata: To TePleEXOUEVO Twv ekdnAwoswv Tou EAA
Snuloupyeital ano ta idla Tou Ta PEAN, TTOAD CNUAVTLIKA KPLVETAL N ouvepyacia PeTAf) TwV LEAWV TOU,
n ouvllopyavwon eKONAWCEWV KOl N OLWKOVOMLKN otnplEn twv peAwv tou EAA amodépel evepyn
OUPUETOXN TWV HEAWV TOU.

Working groups with representation
from Leader

« Smart Villages (Real and digital meetings)
« National organisations, authorities and associations
« Financing and advice for smart initiatives
* Methods for local transition/development plan
* Translation of ENRD material

* Innovations in rural areas (Real and digital meetings)
« National organisations, authorities and associations
* Innovation infrastructure in three regions

Ao t ZAoBevia, mapouolaoBnke n mpwtoBoulia «4PDIH Public, Private, People Partnership — Digital
Innovation Hub» tou Ymoupyeiou Eowteplkwv kal tng Evwong Anpwv & KowotAtwyv Tng xwpag,
TIPOKELUEVOU va TEBOUV Ol TPOTEPALOTNTEG yla TNV PndLakr €mMoXr OTIC AyPOTIKEG TIEPLOYEG KAl Vol
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https://enrd.ec.europa.eu/sites/enrd/files/tl4_se-nrn-lagengagement_holmgren.pdf
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T(POETOLUOOTOUV TIOALTIKEG Kol gpyaleia ylo To pEAAOV TOUG OTOUG akOAouBoug TEooeplg AEovec:
I6LWTIKOG Top£ag, Ekmaibeuon, Anuooia Aloiknon, TOTILKEG KOLWVOTNTEC. 2TO MAALCLO auTO cuvepyalovtal
pe T Opadec TomikAg Apdong Kol £XoUV UAOTIOLNOEL TIAOTIKA projects omwg Living Labs ywa tnv
Ynodakn yewpyia, urtootniplén yla Smart Villages, to Aiktuo FabLab ZAoBeviag.

4PDIH - Public, Private, People Partnership
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PRIVATE PUBLIC
SECTOR EDUCATION ADMINISTRATION COMMUNITIES

3T0 8egUTEPO UEPOG TNG CUVAVINONG TIOPOUCLACONKAV EUMELPIEC WG TPOC TOUC TPOTIOUC TIOU

avtamokpiBnkav ot OTA otnv mpdadatn mavdnpuic tou COVID-19 Kol TwV CUVETELWV TNE UTIO To Mplopa
TECOAPWY EPWTINOEWV:

1. Nwg aAAATEL N CUUHETOXN) TWV TOTILKWY POPEWV OE KATAOTACELG Kpiong;

2. MwgolOuadeg Tomikng Apaong kot ta AiKTud Ttoug mpocappdcBbnkav otnv mpdodatn Kpion Tou
COVID-19;

3. Mwg ta kpdtn UEAN €xouv MPooapuocBel poKelévou va SLEUKOAUVOUV TN CUVEXLONG TNG
uAormoinong tou LEADER, kavovtag tnv kaAUtepn Suvath xprion Tou Suvaptkou Tou;

4,

Mota eival ta Sddypata yla Tov peAAoviikd poAo tou LEADER kat twv OTA, kaBwg Kal yla Tt
80N TNG ETALPLKNG TOUC OXEDNG;

Mpw TNV €vapén Twv MAPOUCLACEWY, HECW TNG NAEKTPOVIKNAG edapuoyng dnuociag Yndodopiag
menti, oL CUPUETEXOVTEG ElXAV TNV EVKALPLA VO ATTAVTI|COUV O€ EPWTHOELG OXETLKA e TO WG ot OTA Kaut
OL TOTILKEC KOLWVWVIEG avTAmoKpiOnKov OTIC EMIMTWOELC TNG KPlong.

e ~®a
G to wwwmenti.com and use the coce 44 26 20

How can'more' stakeholder engagement improve the: P
of local rural ities?



https://enrd.ec.europa.eu/sites/enrd/files/tl4_session2-intro_enrd-cp.pdf
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2TN OUVEXELQ, EKTIPOCWIIOC TNG ALaXELPLOTIKAG ApXNG TG ZAoBeviag mapougiaocs Ta PETpa Tou EAafe
n Aloiknon katd tng Stapkela TG mavdnuioag mpokewévou va SleukoAuvBel To €pyo twv OTA pe n
XpNon Véwv texvoloywwv Onwe on line £peuveg, NAEKTPOVIKH UTIOBOAN TMPOTACEWV KOL OLTHOEWV
MANPWHNAG, opyavwon Webinars, amhonoinon Stadikacuwv, aAlayéG oto oXeSLAOUO TWV TOTUKWY
nipoypappatwy LEADER, ocuvexng evnuépwaon amo to EBviko Aypotiko Aiktuo tng XAoBeviag. Eniong pe
€Bvikn xpnuatodotnon, uhomowiBnke n nAektpoviky epappoyr «Nasa super hrana» otnv onoia
napouaotaovral Tomkol mapaywyol kot aypoteg ava MNepidépeia kat OTA.

What have we learned

Importance of resolving local needs - self-sufficiency, food supply (role of
LAGS, project results)

* Importance of good IT systems (digitalised administration, remote work,
online meetings)

* Importance of flexibility (legislation — fast amendments, simplification,
changes in LEADER projects, administration)

Eknmpoownog Tou EBvikol AypotikoU AwktUou tng Noptoyaliag mapoucioos Ta péETpa nMou EAaPe To
Yrnoupyeio Mewpyiag tng MNoptoyahiag os cuvepyaoia pe to EBviko Aypotiko Aiktuo, To Alktuo twv OTA
“Minha Terra”kal 0Aeg Tig OTA TNG XWPAG. TUYKeKpLUéEva Eekivnoe n ekotpateia “Alimente Quem o
Alimenta” (Feed who Feeds you) mpokelpévou va auénBei n mwAnon kat SLABeon TwV TOTUKWV
TPOIOVTWY, va SLeUKOAUVOEL n TpooPaoh TwV KATavaAWTwV o pPECKA TTPOTOVTA KAl va uTtoothpLyBolv
OL TOTIKEG EUTTOPLKEG SpaoTnplotnteg, eANdOnoav éktakto HETPaA TAEELLOTNTAC VIO TIC LETAKIVAOELG
TWV HIKPWV aypoTWV o€ onpeia mwAnong, 666nke n duvatdtnta Sleupuvong Twv SIKALOUXWV yla T
O6paon “Adapting the existing facilities to meet the requirements of specific delivery points”,
ETLOTELCONKAV OL TTANPWHEC TWV £pYywV, 66ONKe mapdtacnh MPoOecuULWV.

The small farmers are facing important financial pr
ritories. Thus LAGs deve

ems due to the closure of m

eral initiatives and/or |

markets in all the
websites to:

- Increase the sales and distribution of local products
: RAN.,
acilit sum fresh produce ".,,-‘. 5
| commercial activities Cistey
E prod Mercados
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https://enrd.ec.europa.eu/sites/enrd/files/tl4_rddelivery-covid-si_jeric.pdf
https://enrd.ec.europa.eu/sites/enrd/files/tl4_nrnsupport-covid_pt_pires-dasilva.pdf
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H Mpdéedpog tng ELARD (European LEADER Association for Rural Development) mapougiaocs ta
QTOTEAECLATO TOU EPWTNUOTOAOYIOU TIOU €0TAAN ot OTA — HEAN TNG, OTIG APXEG TNG KPLONG OXETIKA
HE TO TIPOBAAUATO TIOU OVTLUETWILOAV TOCO OL TIEPLOXEC OGO KOl N UAomoinon Twv TOTUKWV
TPOYPOUUATWY. Ta ONUAVIIKOTEPA OCUUTEPACHATA HmopoUv va ocuvoloBolv ota akolouBa:
Slarotwnkav avaykeg ylo umtodopr, yla eugAiEia amod TG SLoKAOELS, yla Pelwon Tou SlolknTikou
Bapoug, kaBwg Katl yLa Texvoyvwoia ylo Bgpata tnAepyaoiag, ot OTA £€dpacav ypriyopa Kol eUEALKTA,
Stadpapatiloviag onUavTKO pOAO OTNV TOTIKA EVNUEPWON KA TTAPOXH UTINPECLWV.

(F)LAGSs situation — steps taken

Multiple choice

What are the steps that your (F)LAGs have taken in
order to alleviate the crisis that are facing us all?

Bl European Leader Association
for Rural Development PRESIDENCY

2020-2021

U

Brussels, www.olard.eu

Eknmpoowmnog tng Opadag Tomkng Apdong Istra tng 2AoBeviag mapouoiaoce projects mou Egkivnoav katd
™ SldpKela TG Kpiong oto mAaiolo tng mpwrtoBouliag «4PDIH Public, Private, People Partnership —

Digital Innovation Hub» onw¢ to “Pomoc¢ na dlani” — Helping hand to omolo ¢épvel oe emadn
avBpwmoug mou xpetalovrtal BonBeLa e avBpwmoug ou Unopouv va npoodépouv eBelovtikr Bonbela
(https://pomocnadlani.4pdih.com/), n otnpLen ™mg €€ OIOOTACEWG epyaoiag

https://4pdih.com/produktivnost-na-daljavo/), n dnpoupyia epappoyng pe xpriolueg mTAnpodopieg KoTd
TN OLApKELD TWV amayopeuTikwv HeETpwy (https://4pdih.com/zivljenje-na-daljavo/), to SEROI+ pe to
omoio kataptiotnke Pndlokn otpaTnyLkr Kol BACIKEG avAYKEC, N SnpLoupyla TAATGOPUAG YL TOTILKA

TOLOTLKA TIpoiovTaL.

ABnva, 15 louviou 2020

H ocuppetéxouoa

Mapia-Xplotiva Makpovdpéou



https://enrd.ec.europa.eu/sites/enrd/files/tl4_lags-survey_elard.pdf
https://enrd.ec.europa.eu/sites/enrd/files/tl4_crisis-responses-si_4pdih.pdf
https://pomocnadlani.4pdih.com/
https://4pdih.com/produktivnost-na-daljavo/
https://4pdih.com/zivljenje-na-daljavo/

